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1. TlacnmopT KOMILIEKTA KOHTPOJILHO-0I[EHOYHBIX CPEICTB

KontponbHo-onienounsie cpeactsa (KOC) npennasHadensl s KOHTPOJIS U

OLIEHKH 00pa30BaTeIbHBIX AOCTHKCHHN OOYYalOIIMXCs, OCBOMBIIUX MpPOrpaMMmy

yueoHou nuctuinael OI1.0S OCHOBbI MEHEJIDKMEHTA.

B pesymerare ocBoenuss yueOnor mucrummael OIL0S OCHOBbBI

MEHE/I’KMEHTA oOyuatomuiics HOODKEH o00Jaaath MPEeayCMOTPEHHBIMU

®I'OC mno mnpodeccun CIIO 46.01.03 [enonpou3BoAUTENb CIETYIOUUMU

YMEHHSIMH, 3HaHUSAMHU, KOTOpble (opMHUPYIOT mpodeccuoHalbHbIE U OOIIHe

KOMIICTCHIIN U

OK 03.

JKU3HCHHBIX CUTYyalUsaX

[InaHupoBaTh W PEATU30BBIBATH COOCTBEHHOE MPOPECCHOHAIBHOE M JMYHOCTHOE
pa3BuUTHE, TPEANPUHUMATEIBCKYIO NESITEIBbHOCTh B NpodeccHoHaabHOl cdepe,
UCIIOJIb30BaTh 3HAHUS 10 IMPAaBOBOW W (DUHAHCOBOH TPAMOTHOCTH B Pa3IMYHBIX

OK 04.

3(1)(1)6KTI/IBHO B3aUMOJCHCTBOBATh U pa6OTaTL B KOJVICKTHUBC 1 KOMaH/C

KOC sBximouaror KOHTPOJIBHBIC MAaTCpuajibl JIA IIPOBCACHHA TCKYIICTO

KOHTPOJISI U TPOMEKYTOUHOM arTecTaniuu B popme IK3amena

Pezynvmamol oceoenus yuedHoil Oucyuniunsl, nodiaexcauwjue nposepke

Pe3yrvmamul 00yuenusn
(0ob6vexkmul ouenueanus)

Tun 3a0anusn

yMeTb:

OLICHMBATh CUTYyallUI0 M NpPUHUMATh 3(Q(EKTUBHBIE pELIEHUS,

UCIOJIB3Ysl CUCTEMY METOJIOB YIIPABIICHUS;
MCIIOJIb30BaTh HA MPAKTUKE METOJIbI
TUTAHUPOBAHUS M OpPTraHU3aIluU

paboTHI TOIpa3/IeTICHUS U JIMYHOTO
TPYAOBOTO TPOIIECCa;

YUYUTHIBaTh OCOOEHHOCTH

MEHEKMEHTa B 00J1acTH
po¢eCcCuOHAIBHON eATEeTbHOCTH;
MPOBOAUTH PabOTy MO MOTHUBAIIUU
TPYJIOBOMU JESITENEHOCTH.

3HATb:

CYIIHOCTh U XapaKTePHbIC YEPThI
COBPEMEHHOTO MEHEIKMEHTA;

NPUHIMIOBI  TOCTPOCHHS  OPraHU3alMOHHOMN
YIIPABJICHUS;

CUCTEMa METOJOB yIIPABIICHHUS;

MPpOLECC MPUHATUA U pealTn3alin
YIIPaBJICHUYECKUX PEUICHU;

OCHOBBI dhopmMupoBaHUs MOTHBAIMOHHON
OpraHMu3alMu;

CTPYKTYpPBI

IIOJINTUKU

YCTHBIH OIIPOC,
(dpoHTaIBHBIH ompoc,
NPaKTUYECKUE
paboThI




METO/IbI TUNIAHUPOBAHHS M OPTaHH3aliK paboThl MOAPa3IeICHUs
110 pohecCcuu.




2. ®opMBI 1 METObI KOHTPOJIS

2.1. B pe3ynbTaTe arrecTaluu 1o yueOHOU TUCUHUIITUNHE OCYIIECTBIISETCS KOMIUJIEKCHASI POBEPKA CIEAYIOIUX YMEHUA U 3HAHUI:

HaunmenoBanune TeMbl

HaumeHnoBanue KOHTPOJIbHO-OLICHOYHOI'O CPEACTBA

Texymui KOHTPOJIb

IIpomexxyTounas
aTTecrauus

Pasznen 1. MeToa010rHYECKHE OCHOBbI MEHEIKMEHTA

Tema 1.1. YcTHBIH ompoc,
CucremMa MeHe>KMEHTA OPraHu3auuu mpakTHIeckasi pabora
Tema 1.2. YcTHBIi ompoc,
Opranu3anusi Kak 00beKT YpaBJieHusi pakTHIeckasi pabora
Tema 1.3. YcTHBIi ompoc,

MeToabl MEHEAKMEHTA

npakThyeckas padora

Paznen 2. DyHKIIMU MEeHETKMEHTA

Tema 2.1.
BpipaboTka u npuHATHE YIPABJIeHYECKHX PeleHnil

VYerHbll onpoc,
pakThyeckas padora

Tema 2.2.
Ili1anupoBanue Kak QYHKIUS MEHEIKMEHTAa

VYerHbll onpoc,
pakThyeckas padora

Tema 2.3.
MoTtuBanus 1eaTeJbHOCTH

YcTHBIH ompoc,
IIpakTH4ecKas pabora

Tema 2.4. YcTHBIi ompoc,
KouTpoJb kak pyHKIUsSI MeHETKMEHTA IIpakTH4ecKas pabora
Tema 2.5. YcTHBIi ompoc,

ITpo0Jiema JinaepcTBa B MEHEAKMEHTe

IIpaKTHYecKasi padboTa

IK3zamen




3. OueHoYHbBIE CPeICTBA TEKYIET0 KOHTPOJISI
[IpenmeToM OIIEHKH CTy>KaT YMEHHUS U 3HaHus, peaycMoTpenHsie I'OC o
mucuuminde  OILOS OCHOBBI MEHE/I’KMEHTA, HanpaBieHHbIE Ha
dbopmupoBaHue OOMIMX W MPOdECCHOHANBHBIX KOMIIETeHIIMH. B Xome oOyueHus
MPOBOJIATCS: YCTHBIE OIPOCHI, CAMOCTOSITENIBHBIE [0 NPOUJAEHHBIM TEMaM H
MIPOMEKYTOUYHOE TECTUPOBAHUE.

Tema nis 3cce
1o quctuiuiniae «OCHOBBI MEHEIKMEHTA)

«3BOJ’IIOIII/IH U COBPEMECHHDBIC KOHICIIIINHA MECHCIKMCHTA)»

Il. Texkymmii ypoBeHb KOHTPOJA OOyYaKOIIUXCH OCYLIECTBISETCS
pa3nuYHBIMU BHAAMH, (pOopMaMu, METOJaMH OLEHUBAHMS, 3TO: CEMHUHAPHI,
IIPAKTUYECKNAE 3aHATUSA, NUCKYCCHUH, JEIIOBBIE M POJIEBBIE WIPBI, A TAKKE
TBOpUYECKHUE padOThI, TPE3EHTALUU TPOEKTOB.

Henosan ucpa

«IlepBble THU PpadOTHI PYKOBOAWTE/SI B YCJOBHUSIX TpaHchoOpManuu
COMATBHO-I)KOHOMUYECKUX OTHOIICHUIT»

[{esb urpst:
Ha npumMepe KOHKPETHBIX CUTyalMi U3yYUTh BO3MOXKHBIE BAPUAHTHI TPUHUMAEMBbIX

pElIeHH, TOCTYNKOB M JEHCTBUWA B MEpBbIE JTHU pabOThl BHOBH HM30pPaHHOTO
PYKOBOJIUTENS PEKJIAMHOTO areHTCTBA, BBIOpAaTh U3 HUX HanbOosee ONTUMAJIbHbIE C
YYETOM CJIOKUBIIMXCSI BHYTPU KOJUIEKTUBHBIX IICUXOJIOTUYECKUX OTHOLIEHUN.

IIpakTHuyeckoe 3aHsATHE

PersiamenTanus ynpasjeHust

Llenp 3ansTHs:

OCBOUTH METOJUKY Pa3pabOTKH PETIIAMEHTOB, PETYJIUPYIONINX padoTy MepcoHaia
YIPABJICHHS KaK B3aMMOCBSI3aHHBIX TPYIIT UHANBUIYYMOB.

ConeprxaHue 3aHATHS:

Hcnonb3yst cXeMbl OpPraHU3allMOHHON CTPYKTYpPbhl MNPEANPUATHS, CTPYKTYpPbI
yVIOpaBJEHUS, IITATHOE pPACHUCAHWE NPEANPUSATUSA, THUIIOBBIE PETrJIaMEHTbI
pazpaboTath:

e  KOHKpEeTHOE TMOJIOKEHHUE O TMOJpa3/Ie/icHu (PKOHOMHUYECKAs CiIy»Ko0a,
OyxranaTepusi, KOMMEPUYECKUH OT/AeN, CIy>k0a MapKEeTUHTa, OT/AC] PEKJIaMbl U T.11.)
e  JIOKHOCTHYIO WHCTPYKLHIO [Ji1 KOHKPETHOM JOJKHOCTH (PYKOBOAMTEIND
MPEANPUATHS, TIIABHBIA OyXrantep, OyxraiaTep, MapKeTOoJIOT, PEKIAMUCT | T.1.)
IIpakTuyeckoe 3aHsATHE 7



KosuiekTuBHBIE METOABI NPUHATHS YIIPABJEHYECKUX PeleHn i
Llenp 3ansgTHS:
OcBoeHMEe METo/1a «MO3TOBOM aTakW» U METOJ]a «HOMHUHAILHOM TPYIIIbI»
B mporiecce 3anaTHs pemaeTcs ps yaeOHbIX 3a1ad:
e Pa3BuBaeTCs aKTUBHOCTb CTYJICHTOB;
o dopMupyeTcs yMEHHE aHATM3UPOBATH CICITUATIBHYIO JIUTEPATYPY;
e AKTHUBU3HPYETCS TBOPUECKOE MBIILICHHUE CTY/ICHTOB;
e BripabatpiBaeTcsi CHOCOOHOCTh MPAKTHYECKU OIICHUBATH PA3TUYHBIC TOYKU
3peHUS TyTEM UX COMOCTaBiIeHUA4
e [IpuBHBarOTCS HABBIKU IMOUCKA ONTUMAJILHOTO BapHaHTa PEIICHUSI.

Kpatkoe conepxanue 3aHsTHS:
MeTon «MO3roBOM aTakiy» - COCOO BBIIBHIKEHUS HJICH.
1. TlocTaHoBKa MPOOIEMBI.
2. Pa3munka.
3. «MosroBas aTaka» IOCTaBICHHON TPOOIIEMBI
4. OueHka ¥ MoAOOP HAWTYYIIUX UJEH.
5. Coo01iieHne 0 pe3ysibTaTax «MO3TOBOM aTaKm»

Meton «HOMUHAIBHOM TPYIIIBD.

MomnyanuBoe reHeEpupPOBAHUE UJICH.
HeynopsiioueHHOE niepedncieHue uaei.
VYsacHeHue naen.

Br160op u pamxupoBaHue Haubosee BaXHbIX UACH.
CooO1ieHue u o0CyXJIeHUE Pe3yIbTaToOB.

GOk whE

IIpakTuyeckoe 3aHsATHE
Ouenka pe3yJbTATUBHOCTH TPY/IAa PYKOBOAMTEIEeH U CIeNNAJINCTOB
Llenp 3ansgTHs:
N3yunTh OCHOBHBIE MOJIXO/IbI K OLIEHKE PE3yJIbTATUBHOCTH YIIPABICHYECKOTO TPY1a
U OCBOUTh METOJUKY KOMILJIEKCHOM OIIEHKM pe3yJbTaToB Tpyla B cdepe
yIIpaBJICHHUS.
ConepxaHue 3aHATHS:
1. Ouenuts npodecCUOHANIbHBIC U TUYHOCTHBIE KAYECTBAa COTPYAHUKOB OT/Ea

PEKIIAMBI.
O1neHuTh YpOBEHb KBATU(UKAIIMKI PAOOTHUKOB.
O11eHUTD CIO0KHOCTH BBITIOTHSAEMBIX PadoT.
OueHuTh pe3ynbTaThl TPyAA.
JlaTb KOMILUIEKCHYIO OIIEHKY PE3yJdbTaTOB TpyJa M JEJOBBIX KauecTB
pabOTHUKOB OT/ENIa PEKIIAMBI.
6. Ilo utoram KOMIUIEKCHON OIEHKHU pa3padoTaTh MPEAJIOKEHUSI MO:

e [IpeMupoBaHUIO JIYUYIIUX COTPYAHUKOB.

e lI3MeHEeHUI0 YPOBHS JIOJXKHOCTHOTO OKJIaaa

e JIOMKHOCTHOMY TIPOJBMKEHUIO PAOOTHUKOB

8
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e VYJIy4yoIeHUI0O pPacCTaHOBKM U PalHMOHAIBHOMY HCIOJb30BAHUIO
pabOTHUKOB OTJIENa
[ToBpimeHNIO KBaMu(UKALUN COTPYIHUKOB oT/Iena (BbIOOp (hopM U METOIOB
paboThl).

METOAUYECKHE YKA3AHHUA 110 BbITIOJIHEHHIO
ITHCBMEHHBIX PABOT 110 KYPCY «MEHE/[’KMEHT)
[TuceMeHHBIE pabOTHI SABISAIOTCA PE3YyNbTaTOM CaMOCTOSITENIBHOM PadOThI
CTYJIEHTOB 10 KypCy, OHU IIOABOJAAT UTOTM U3YYEHHUs CTYIAEHTAMM CIIELIUAIbHON
JUTEpaTypsl U YMEHMS IPUMEHATH IIOJIYYEHHBIE TEOPETHUYECKUE 3HAHUA JUIA
peILIeHUs TPAKTUUECKUX 3aj1ad B 00JIaCTH MEHEKMEHTA.

IIncbMeHHBbIE PA0OTHI BLINMMOJIHSAIOTCS MO CJICAYIOIIUM TEMaM:
[Tucpmennas padbora VYpaBiieHue IepCcoOHAIOM B CUCTEME YIIPABJICHUS [IPEANIPUSATHEM.
Nel [Iporuo3upoBaHue U IJIAHUPOBAHUE B YIPABICHUU IEPCOHAIOM.
[Tucemennas padora VYnpasieHue HaliMOM NIepcoHaa.

Ne2 MotuBauusi TpyJ0OBOH JAESITEIbHOCTH.
[TucemenHas pabora D¢ heKTUBHOCTH CHCTEMBI YIIPABICHHS IEPCOHATIOM.
Ne3

BapuanTtsel nucbMeHHbIX paboT npuBeneHsl B [lpunoxenun 1. Bapuant
NUCHhMEHHOU padOThI 3apaHee COTJIaCOBBIBAETCS C MPENOJaBATEIIEM.

[TuceMenHas pabota cTyneHTa oQopMIIIeTCs B OTAEIbHOW TETpaau WINA Ha
CTaHJAPTHBIX JUCTAX.

OTBeuarh KelaTenbHO KPAaTKO, MO CYLIECTBY IpOOJIEMBbI, U3JaraTh CBOIO
COOCTBEHHYIO TOUKY 3p€HUSs, CBOE BUJCHUE PEIICHUS ITPOOIIEM.

TexcT paboThl BBIOIHAETCS Pa300PUMBBIM MOYEPKOM WM I€YaTaeTcss Ha
MAaIllMHKE, KOMITBIOTEPE.

YKa3bIBaTE JINTEPATYPY, KOTOPYIO UCHOJIB3YHUTE IPU OTBETAX HA BOIPOCHL.
Cnucok peKOMEHI0BAHHOM JINTEPATyphl NpuBeAEH B [Ipunoxenun 2.

JIOTIOTHUTENBHYIO KOHCYJIBTALMIO MO HAMHCAHUIO Pa0OThI CTYJIEHT MOXET
MOJIYYUTh Y IPENOAABATEIS.

Kpurepuu oueHku

5 0ass10B

IIPaBUJIBHBIM OTBET Ha BCE BOIIPOCHI;

TIOJTHOTA ¥ OOOCHOBAHHOCTH OTBETOB;

UCTIOJIb30BaHUE JIOTIOJTHUTEILHOU CIICIIUATBHOMN JINTEPATYPHI;
COOCTBEHHBIC BBIBOJIBI aBTOPA;

odopmiierue B coorBercTBuu ¢ I'OCT.

4 dan1a

NpaBUIbHBIA OTBET Ha BCE BOMPOCHI 0€3 AOCTATOYHOrO0 0OOCHOBaHUS, 0€3
WCTIOJTb30BaHUS JOMOTHUTEIBHOMN JINTEPATYPhl B COOCTBEHHBIX BHIBOJIOB aBTOPA,;

He MeHee 75% TpaBWIIBHBIX, TIOJNHBIX, OOOCHOBAaHHBIX OTBETOB C
COOCTBEHHBIMHU BBIBOJIaMHU aBTOPA,;



odopmiierue B coorBeTcTBuu ¢ 'OCT.

30as1a
MPaBIIbHBIN OTBET Ha 75% BOMpOCOB 0€3 J0CTaTOUHOTrO 00OCHOBaHUS, 0€3

HCIIOJIB30BaHUA I[OHOHHHTCHBHOﬁ JIMTCPATypPhbl 1 COOCTBEHHBIX BBIBOIOB aBTOpPA,

He w™meHee 50% mNpaBUIBHBIX, TOJHBIX, OOOCHOBAHHBIX OTBETOB C

COOCTBECHHBIMH BBIBOJAMM aBTOpPA,

opopmienue B coorserctBuu ¢ ['OCT.

BAPUAHTBI IIHCBMEHHBIX PABOT 11O KYPCY
ITucbmennas padora Nel

Bapmanr 1.

1.

VYpaBieHue MEepCOHAIOM BKJIIOYAET KOMILIEKC B3aMMOCBSI3AHHBIX BHUIOB
NeSATEIbHOCTH: ONpeeNIeHne NOTPEOHOCTH B IepcoHalie, 0TO0p U afanTarus
IepcoHana. ..

IHpoaosxure nepeyucieHue OCHOBHBIX BUIOB AeSATEJIbHOCTH.

B nureparype 4YacTO BCTPEUYArOTCS IMOHATHS «YIPABICHHE Kaapamm»,
«YIIPABJICHUE YEIIOBEUECKUMH PECYPCAMM», «YTIPABICHUE TIEPCOHATIOM).
Cuuraere Jid Bbl 3TH NOHATHSA TOXKIECTBEHHBIMHU?

Onpenenuts NpUOPUTETHBIE HampaBieHus aearenbHoctd CYII Ha craguun
CO3/JIaHUSI OpraHu3alun

Onucarb 0COOEHHOCTH MOCTPOCHUSI CUCTEMBI YIPABJICHUS NEPCOHAIOM Ha
MaJioM MPEANPUSITUN

UTOo MOXET CIy>)KUTh MCTOYHMKAMU M TMYTSIMHU TMOKPBHITUS MOTPEOHOCTH B
nepcoHane?

Jns Kakux KaTeropuid COTPYJHUKOB MpPH Pacy€Te HX YHCICHHOCTH
1EeJeCO00pa3HO MPUMEHATh HOPMbI BEIPAOOTKH?

OnpenenuTs HEOOXOAUMYIO YHCIEHHOCTh COTPYIHUKOB JJI OOCTYKUBaHUS
20 TBIC. KIIMEHTOB IPH POCTE MPOU3BOJUTEIBHOCTH TpyAa Ha 8%, eciu

KIJIMCHTHI

3000 5000 7000 8000 10000

COTPYAHUKHU

40 75 100 110 130

Bapuanr 2.

1.

YrpapieHre NEPCOHAIOM BKIOYAET KOMIUICKC B3aMMOCBA3aHHBIX BHJIOB
JEATEIIBHOCTH OMpeielIeHHe TOTPEOHOCTH B MEpCOHAJIe, OTOOP M aJarTaIus
MepcoHana. ..

IIpoxoskuTe NepevnciaeHe OCHOBHBIX BUI0OB A€ATEJIbHOCTH.

B smreparype 4YacTto BCTPEYArOTCS TMOHSTUSA «YIPABICHUE KaJIpaMuy,
«YTpaBICHUE YEIOBEUECKUMU PECYPCAMMY, KYIIPABJICHUE MEPCOHATIOM.
Cuunraere 1 Bbl ’TH IOHATHA TOXIAECTBEHHbIMHU ?

Onpenenuts NpUOPUTETHBIE HampaBieHus aedarenbHoctu CYII Ha craguu
pa3BUTHUA OpraHU3aLNU

Onucath 0COOEHHOCTH MOCTPOCHHSI CUCTEMBI YIPABJICHUS MEPCOHAIOM Ha
YaCTHOM MHJUBUIYATbHOM NPEATPUATHI

Urto BKIIOYAET B ceOsl MOHATHE «KaYECTBEHHAsI MOTPEOHOCTD B IepCOHAIIe» ?
10



6. ns Kkakux KaTeropuii COTPYJAHMKOB TMpPU pacyéTe HUX YHUCICHHOCTH

1EeJIeCO000Pa3HO MPUMEHSITh HOPMbI OOCITYKHUBAHUS?

7. Onpenenutb HEOOXOAUMYIO YUCIEHHOCTh COTPYIHHUKOB ISl 00CITY>KUBaHUS
40 ThIC. KJIMEHTOB IPU POCTE MPOU3BOAUTEILHOCTH Tpyaa Ha 6%

KIIMCHTBI 6000 10000 14000 16000 20000
corpyauuku | 80 150 200 220 260
Bapmanr 3.

1. YnopaBieHue NepcoHaIOM BKIIOYAET KOMIUIEKC B3aMMOCBSI3aHHBIX BUJIOB
JeSATEILHOCTH OIpeelieHne MOTPEOHOCTH B IEpCOHale, 0TOOp U afamnTalus
nepcoHana. ..

IIponosxkuTe nepeyncieHue OCHOBHBIX BU/IOB 1eSITEJIbHOCTH.

2. B nurepaType dYacTO BCTPEUAIOTCS TIOHSATHS «YIMPaBICHUE Kaapammy,
«YTIPABJICHUE YEJIOBEUECKUMHU PECypcCaMmy, «YIPaBICHUE TIEPCOHATIOM).
Cuuraere Jiu Bbl 3TH NOHATHSA TOXKIECTBEHHBIMHU?

3. Ompenenuth MpUOPHUTETHBIE HampariaeHUs AestenpbHocTH CVYII Ha cramgum
YCTOMYMBOTO (DYHKIIMOHUPOBAHUS OpraHU3aIun

4. Onucath 0COOEHHOCTH MOCTPOCHHSI CUCTEMBI YIPABJICHUSI TIEPCOHATIOM Ha
CpPEIHEM MPEATPUATUN

5. Uro Takoe siBOYHAs M CIIMCOYHAsI YUCJICHHOCTh NIepcoHana’?

6. Kakoit meron pacuéra YHMCIEHHOCTH COTPYJIHHUKOB IIelecOo00Opa3eH B
YCJHOBUSX MOCTOSTHHOTO POCTa Mpoax?

7. OmnpenenuTh HEOOXOAUMYIO YUCIEHHOCTh COTPYIHUKOB JUIsl TFITAHUPYEMOTO
o0néMa mpojaxk — 530 y.e. TOpH pocTe MPOU3BOAUTEIBHOCTH TpyAa
paboTHUKOB Ha 8%, eciu

O0Bém 220 270 320 380 400
MPOAAXK

YucneHnocts | 3 6 7 8 10
IepcoHajia

Bapuanr 4.

1. VYnpapieHue mnepcoHaIoM BKJIIOYAET KOMILJIEKC B3aMMOCBSI3AHHBIX BHUOB
JeSATEeILHOCTH OTpeieNIeHne MOTPEOHOCTH B TIEpCOHalie, 0TOOp U afamnTarius
nepcoHana. ..

2. IlpoaoskuTe NepevyucieHre OCHOBHBIX BU/IOB /1€ TeJIbHOCTH.

3. B nureparype 4acTo BCTpEUarOTCS TOHATHUS «YTPABICHUE KaJIpamuy,
«YTIPABIICHUE YEIIOBEUECKUMH PECYPCAMU», «YTIPABICHUE TIEPCOHATIOM).

4, Cuuraere Ju Bbl 3 TH NOHATHSA TOKIECTBEHHBIMU?

5. OnpenenuTh TpUOPUTETHBIC HampaBieHus nesTenbHocTH CYII Ha cramuu
YaCTUYHON peopraHu3aiiu IpeanpusITUs.

6. Omnucarb 0COOEHHOCTH MOCTPOEHHUSI CUCTEMBI YIIPaBJICHUsI NIEPCOHATIOM Ha
MYHULIMTATFHOM TPEANPUITUH ( CpeIHEE MPEANPUSITHE)

7. B uém cytp meroma SWOT — aHamuza W ero 3HaueHHe MJid pacuéra

NOTPEeOHOCTH B MEpCOHAE.
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8.

9.

JIis KakuxX KaTeropuil COTPYAHHUKOB MpH pacuéTe HX YHUCICHHOCTU
1eJIeCO00Pa3HO MPUMEHSTh HOPMbI UNCICHHOCTH.

OnpenenuTs HEOOXOAUMYIO YUCIEHHOCTh COTPYAHUKOB JJIs1 OOCITYKUBAHHUS
10 ThIC. KIIMEHTOB ITPHU POCTE MPOU3BOIUTENBHOCTH TpY1a Ha 4%, eciiu

KIIMCHTHI

6000 10000 14000 16000 20000

COTPYJIHUKHU

80 150 200 220 260

Bapuanr 5.

1.

no

o s

VYpaBieHue MEepCOHAIOM BKJIIOYAET KOMILIEKC B3aMMOCBSI3AHHBIX BHUIOB
JeSATEILHOCTH OIpeelieHne MOTPEOHOCTH B IEpCOHalie, 0TOOp U afamnTalus
nepcoHana. ..

IIpoposxuTe nepevncaieHue OCHOBHBIX BUIOB AeSITEIbHOCTH.

B imTepartype dYacTto BCTpEHarOTCS TMOHSTHUA «YIPABJICHUE KaJIpaMuy,
«YNPABICHUE YETOBEUECKUMU PECYPCAMMY, KYIIPABICHUE IEPCOHATIOM.
Cuuraere Jiu Bbl 3TH NOHATHSA TOKIECTBEHHBIMU?

Onpenenuts NpUOPUTETHBIE HampaBieHus aearenbHoctd CYII Ha craguun
KapJAUHAIIBHOW pEOpraHu3aluy NPeaAnpUsTHS.

Onucath 0COOEHHOCTH MOCTPOCHMSI CUCTEMBI YIPABJICHUS MEPCOHAIOM Ha
KPYITHOM TOCYJIapCTBEHHOM IPEANPUITUN

KakoBa 00yacTh MpUMEHEHHs] METOJ]a IKCIIEPTHBIX OLIEHOK IMPHU pacuéTe Ha
YUCJIEHHOCTH NIepcoHana?

Jns Kakux KaTeropuid COTPYJHUKOB MpPH PacyETe HX UYHCICHHOCTH
1[€J€CO00Pa3HO MPUMEHATh HOPMBI YIIPABISIEMOCTH.

OnpenenuTs HEOOXOUMYIO YUCIEHHOCTh COTPYAHUKOB JIJIsI OOCTY>KUBAHMUSI
40 TBIC. KJIMEHTOB IIPU POCTE MPOU3BOAUTENBHOCTH Tpyaa Ha 10%, ecau

KIJIMCHTHI

8000 13000 18000 22000 28000

COTPYAHUKHU

120 220 290 350 400

Bapuanr 6.

1.

N

o b

VYrpaBineHue MEepcOHATIOM BKIIOYAET KOMIUIEKC B3aMMOCBSA3aHHBIX BHJIOB
NESATEIIBHOCTH OIIpeIeIeHNE OTPEOHOCTH B IIEpCOHAIIE, OTOOp M aJanTarys
IIEPCOHAIA. ..

IIpono/kuTe MepevncjieHue 0CHOBHBIX BU/IOB JIeATEJIbHOCTH.

B nureparype wacTto BCTpeyaroTCs IOHSTUS «yIpaBICHHE KaJpaMm»,
«yIIpaBJIEHUE YEJIOBEUECKUMHU PECYPCAMI», «yIIPABICHUE MIEPCOHATIOM.
Cunraere iu Bbl 3TH NOHATHSA TOXKAECCTBEHHBIMHU?

Onpenenute npuopuTeTHBIE HanpasiieHus aesrensHocT CYII Ha craguu
«CBEPTHIBAHUSD ACSATEIBHOCTU OpPraHU3ALNH.

Onucath 0COOCHHOCTH TMOCTPOEHUS CUCTEMbl YIPABJICHHS MEPCOHAJIOM B
kpyrnHoM AO

Kakas wundopmarus
IJJAHUPOBAHUS?
Kakoli Meron pacdyéra YHCIEHHOCTH COTPYIJHHUKOB IenecooOpa3eH B
YCIIOBUSIX TMIOCTOSIHHOTO pocTa 00bEMa MPOU3BOACTBA?

HCO6X0)II/IM8. AL OCYIOCCTBJICHHUA  KaJApPOBOI'O
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9. OmpenenuTh HEOOXOAUMYIO YHCIEHHOCTh COTPYAHUKOB IS OOCITY )KHBAHHSI
60 ThIC. KIMEHTOB MPU POCTE NPOU3BOJUTEIBLHOCTU TpyAa Ha 8%, eciu

KIIMCHTBI 8000 15000 21000 24000 30000
corpyaauku | 120 225 300 330 390
IINCBMEHHAS PABOTA
Bapmanr 1.

I. BaM, 3aMCCTUTCIIIO AUPCKTOPA I10 YIIPABJICHUIO IICPCOHAJIOM, H€O6XOI[I/IMO

COCTaBUTh PEKJIIAMHOE OOBSIBIICHHE O BAKAHCHH JTOJKHOCTH CEKpeTaps,
KOTOpoe BBl HaMepeHbI MOMECTUTH B MECTHOM Ta3eTe.

Kaxum, no Bawemy muenuro, ono oondicno ovims? Ha xaxue kavecmea
npemerHoeHmos Bvl oopamunu enumarue 6 nepsyro ouepeos?
Chopmynupyiime mexcm.

2. OLeHHTDb U BBIOpAaTh HY’KHOTO pa0OTHUKA CPEAN MHOTUX MPETEHECHTOB

JIOCTATOYHO CII0KHO. BaM mpecTonT NpoBEpUTh HAJTUYUE U OLICHUTD LIEIbIN
PAIl CTIOCOOHOCTEN M KaueCTB JIMYHOCTHU MPETEH/ICHTA Ha JI0JHDKHOCTh
MEHEJKEPA M0 peKIaMe, UCTIOIb3YS ISl 3TOTO Pa3IMYHbIE METO/IbI OLICHKHU.
Kakue memoouwl oyenku Bol Obl npumenunu 0is1 nposepKu
npogheccuoHanbHO20 onbima U JUYHOCMHBIX Ka4ecme npemeHoeHma?
H3znoorcume Bawry mouky 3penus.

3. Bul IIPUHAJIN B OIUH U3 MMOJYMHEHHBIX Bam OTACIOB HOBOI'O COTPYAHHUKA.

Bawm npencTonT BBECTH €ro B HOBYIO JJOJIKHOCTb.

Kax smo moorcno coenamov ¢ MakcumanbHol noav30i 01s opearHuzayuu?
Ymo Bam neobxooumo 6yoem coenamo 8 npoyecce 86e0etusi HOB020
compyoHuka 6 ooaxcnocms? Kaxue mepul, no Bawemy muenuro, nyscno
npeonpuHsams 0l YCNewHou a0anmayuy 3mo20 compyoHUuKda 8
Koalekmuge? Apeymenmupyume c8010 NO3UYUIO.

4. Kak BbI cunutaer, npuMeHEHHE, KAKUX METOJIOB MOTHUBAIIMU IEPCOHAA

MOKET OBbITh 3((PEKTUBHBIM Ha POCCUICKUX MPEANPUATUAX B COBPEMEHHBIX
YCHOBUSAX. APTYMEHTUPYWUTE CBOU OTBET.

Bapuanr 2.

1. Bam, 3amecTuTento AUpEeKTOpa MO YIPABICHHUIO IEPCOHATIOM, HEOOXO0IUMO

COCTaBUTh PEKIIAMHOE OOBSIBJICHHE O BaKAaHCUH JIOJDKHOCTH HaYaJIbHUKA
otnena cobiTa, KOTOpoe Bbl HAMEpEHBI TOMECTUTHh B MECTHOM ra3ere.
Kaxum, no Bawemy muenuro, ono dondcno ovims? Ha xakue kauecmea
npemenoenmos Bvi obpamunu eHumanue 6 nepgyro ouepeos?
Cohopmynupyiime mexcm.

2. OLeHUTDb U BBIOpATh HY>KHOTO pa0OTHUKA CPEAN MHOTUX MPETEHECHTOB

JOCTaTOYHO CJI0KHO. BaM mpeIcTONT MpoBEepUTh HAJTMYHUE U OTIICHUTH IICITBIN
PAI CIOCOOHOCTEH M Ka4eCTB JIMYHOCTH MPETEHACHTA Ha JIOJDKHOCTh
TOPTOBOTO areHTa, UCIOJIb3YsI IJIsT TOTO PA3JIMYHBIC METOIbI OIIEHKH.
Kakue memoouwl oyenxu Bol 6bl npumenunu 0is1 nposepxu

I’lpOgbeCCl/tOH(lﬂbHOZO onvlma u JTUYHOCMHbBIX Ka4decnie npemeHdeHma?
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H3znoorcume Bawry mouky 3penus.
3. Bol mpuHsIIM B OJIWH U3 MOAYMHEHHBIX BaM OT/I€I0B HOBOTO COTPY/THUKA.
Bawm npencTonT BBECTH €ro B HOBYIO JOJIKHOCTb.
Kax smo moorcno coenamo ¢ maxcumanbHou noav3ou 0isl opeanuszayuu?
Ymo Bam Heobxooumo 6ydem coenamov 8 npoyecce 86e0eHUsl HOB020
compyonuka 6 ooaxcnocms? Kaxue mepuol, no Bawemy muenuio, nyscno
npeonpuHams 0l YCNewHoU a0anmayuy 3mo20 cOmpyoHUuKd 8
Koalekmuge? Apeymenmupyme c8010 NO3UYUIO.
4. Kak BbI cuntaer, npuMeHeHUEe, KaKUX METO/JI0B MOTHBAIIMK MEPCOHATa MOXKET
ObITh d(PPEKTUBHBIM Ha POCCUUCKUX MPEANPHUATUAX B COBPEMEHHBIX YCIOBHSIX.
ApryMeHTUpyHTE CBOM OTBET.

Bapmanr 3.

1. BaMm, 3amecTuTento TMPEKTOpa MO YIPpaBICHUIO IEPCOHAIIOM, HEOOX0IUMO
COCTaBUTh PEKJIAMHOE OOBSIBICHUE O BAKAHCUU JIOJHKHOCTH HaYaJIbHUKA
KaHIEIsIpuH, KOTopoe Bbl HaMepeHbl TOMECTUTh B MECTHOM Ta3erTe.
Kakum, no Bawemy munenuro, ono oondicrno ovime? Ha kakue kawecmea
npemenoenmos Bvl oOpamunu eHuManue 8 nepeyio ouepeosv?
Cohopmynupyiime mexcm.

2. OueHuTh U BBIOpATh HY>KHOTO pabOTHUKA CPEIM MHOTUX MTPETEH/ICHTOB
JOCTAaTOYHO CII0KHO. BaM MpeacTouT npoBEpUTh HAJTUYUE U OLIEHUTD LIEIIbIN
PSZT CIOCOOHOCTEN U KaueCTB IMYHOCTHU MPETEHACHTA HA TOJDKHOCTh
MapKeTOJIOTa, KCIOJIb3YS JUIsl 3TOTO PA3INYHbIE METOIBI OIICHKH.

Kaxue memoovwl oyenxu Bol Obl npumerunu 01 nposepku
npogheccuoHaIbHO20 ONbIMa U JUYHOCMHBIX Kauecme npemeHoeHma?
H3znoorcume Bawty mouky 3peHus.

3. BbI IpuHSIM B OJIUH U3 MOJYUHEHHBIX BaM OTI€710B HOBOTO COTPYAHHUKA.
Bam mipecTonT BBECTH €r0 B HOBYIO JOJIKHOCTb.

Kax smo moowcno coename ¢ makcumanvbHol noawv3ou 0l opeaHuzayuu?
Ymo Bam neobxooumo 6ydem coenams 6 npoyecce 86e0eHUsl HOB020
compyoHuka 6 ooaxcnocms? Kaxue mepul, no Bawemy mnenuro, nyscno
npeonpuHams 0l YCNewHou a0anmayuy 3mo20 compyoHUuKda 8
Koalekmuge? Apeymenmupyume c8010 NO3UYUIO.

4. Kak BblI cuutaer, npuMeHeHue, KakuX METOJ0B MOTUBAILIMMU NIEpCOHANa
MOXET OBbITh 2PHEKTUBHBIM Ha POCCUICKUX MPEIPUATUSIX B COBPEMEHHBIX
YCHOBUSAX. APrYMEHTUPYWUTE CBOM OTBET.

Bapuanr 4.

1. Bam, 3amecTuTento AUpeKTOpa Mo yIpaBiIeHUIO IEPCOHATIOM, HEOOX0IUMO
COCTaBUTh PEKIIAMHOE OOBSIBIICHHE O BaKaHCHH JIOJDKHOCTH HadaJIbHUKA
oTziena MaTeHTHOUW paboThl, KOTOpoe Bl HaMepeHbI MIOMECTUTh B MECTHOM
rasere.

Kaxum, no Bawemy muenuro, ono dondcno bvims? Ha kakue kauecmea
npemenoeHmos Bvl oopamunu eHuMaHue 6 nepsyro ouepeos?
Cohopmynupyiime mexcm.
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. OLIeHUTDb U BBIOPATH HYKHOTO paOOTHUKA CPEAN MHOTUX MPETEHIECHTOB
JOCTAaTOYHO CII0’KHO. BaM IpeacTonT NpOBEPUTH HATUYUE U OLIEHUTD LIEIIbIN
PAI CIOCOOHOCTEN U Ka4eCTB JIMYHOCTH MPETEHAEHTA Ha IOJKHOCTh
apXyBapuyca, UCIOJIb3Ys JUIsl 3TOr0 Pa3Iu4HbIE METO/IbI OLICHKH.

Kakue memoouwl oyenku Bol Obl npumenunu 0Jis1 nposepKu
npogeccuoHaIbHO20 ONbLIMA U TUYHOCIHBIX KA4ecme npemeHoenma?
H3znoorcume Bawy mouky 3penus.

. Bbl ipuHsIM B 0JIMH U3 MOAYUHEHHBIX BaM OT/€I0B HOBOTO COTPY/IHHKA.
Bawm npencTtouT BBECTH €ro B HOBYIO JJOJIKHOCTb.

Kax smo moorcno coenamo ¢ makcumanbHOU noiv30u 0l Opeanusayuu?
Ymo Bam neobxooumo 6yoem coenams 8 npoyecce 88e0eHUsl HOB020
compyoHuka 6 ooaxciocms? Kaxue mepul, no Bawemy muenuro, Hys#cHo
npeonpuHams 0l YCNewHou a0anmayuu 3mo20 compyoHUuKd 8
Koalekmuge? Apeymenmupyume c8010 NO3UYUIO.

. Kak BbI cuntaet, npuMeHeHne, KaKMX METOJIOB MOTHUBAIMHU MTEpCOHaa
MOKET OBbITh 3(P(HEKTUBHBIM Ha POCCUHUCKHUX MPEANPUATUAX B COBPEMEHHBIX
YCIOBUAX. APrYMEHTUPYWUTE CBOM OTBET.

Bapuanr S.

. Bam, 3amectuTento AupeKTopa no yrnpaBieHUIO IEPCOHATIOM, HEOOX0UMO
COCTaBUTh PEKJIIAMHOE OOBSIBJICHUE O BAKAHCUU JOHDKHOCTH OyXrayrepa,
KOTOpo€ Bbl HaMepeHBbI TIOMECTUTH B MECTHOM raseTe.

Kaxum, no Bawemy muenuro, ono donoicno o6vims? Ha kaxue kauecmea
npemenoeHmos Bovl o6pamunu eHuMmanue 8 nepayro ouepedv?
Chopmynupyrime mexcm.

. OLICHUTH ¥ BBIOPATHh HY)KHOTO paOOTHUKA CPEAN MHOTHX MPETEHACHTOB
J0CTATOYHO CJI0KHO. BaM mpencTonT mpoBepuTh HATUYKE U OLIEHUTH IIeITbIH
pSiI CIOCOOHOCTEH M Ka4eCTB JTMYHOCTH MPETEHICHTA Ha JOJHKHOCTh
CeKpeTapsi, UCTIOIB3YsI JIJIsl 3TOTO Pa3INYHBIE METObI OIICHKH.

Kakue memoouwl oyenku Bol Obl npumenunu 0ist nposepKu
npogheccuoHanbHo20 onbima U JUYHOCMHBIX Ka4ecme npemeHoenma?
H3znoorcume Bawy mouky 3penus.

. Bbl ipuHsIM B 0JIMH U3 MOAYUHEHHBIX BaM 0T/1e7I0B HOBOTO COTPYIHUKA.
Bawm npencTonT BBECTH €ro B HOBYIO JJOJIKHOCTb.

Kax amo modrcHo coenamov ¢ MaxcumanbHOU noab30u OISl Op2AHU3AYUU?
Ymo Bam neobxooumo 6yoem coerams 6 npoyecce 86e0eHUsl HOBO20
compyonuxa 6 oomicHocms? Kaxue mepul, no Bawemy mMHeHuo, Hy#CHO
npeonpuHams 0Jisl YCNeWHOU a0anmayuy 3mo20 cOmpyoHuKa 8
Koalekmuge? Apeymenmupyume c8010 NO3UYUIO.

. Kax BpI cunraer, mpumeHeHre, Kakux METOJ0B MOTHBAITMH TIEpCOHAIa
MOeET ObITh 3P(PEKTUBHBIM Ha POCCUICKUX MPEINPHUATUAX B COBPEMEHHBIX
YCHOBUSAX. APTYMEHTUPYWUTE CBOM OTBET.

Bapuanr 6.
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1. Bam, 3amecTuTento AMpEeKTOpa MO YIpaBiIeHUIO IEPCOHATIOM, HEOOX0IUMO
COCTaBUTh PEKJIIAMHOE OOBSIBICHUE O BAKAHCHH JTOJKHOCTHU 3BETYIOIIETO
apXuBOM, KOTOpO€ Bl HAMEpPEHBI IOMECTUTH B MECTHOM Tra3eTe.

Kaxum, no Bawemy mnenuro, ono dondxcno ovimv? Ha xaxue kauecmea
npemerHoeHmos Bvl oopamunu enumarue 6 nepgyro ouepeos?
Copmynupyiime mexcm.

2. OueHHTb U BBIOpaTh HY’KHOTO pPa0OTHUKA CPEAN MHOTUX MPETEHIEHTOB
JI0OCTaTOYHO CJI0KHO. BaM mpecTouT npoBepUTh HATUYKUE U OIICHUTH 1IeJIbIN
PSIl CIOCOOHOCTEN U KaueCTB JIMYHOCTHU MPETEHACHTA HA TOJDKHOCTh
HavyaJIbHUKA OTJIeJIa MPETEeH3UM, UCTIOB3YS ISl 3TOTO Pa3IMYHbIE METObI
OIICHKHU.

Kaxue memoovwt oyenxu Bol Obl npumenunu 013 nposepKu
npogheccuoHanbHO20 onbima U JUYHOCMHBIX Kauecme npemeHoenma?
H3znoorcume Bawy mouky 3penus.

3. BBl IpuHSAIM B OJIUH U3 MOJYUHEHHBIX BaM OT€710B HOBOTO COTPYHUKA.
Bam npeacTouT BBECTH €ro B HOBYIO JOJIKHOCTb.

Kax smo moowcno coenamo ¢ MakcumanbHoU noav3oi 0s opeanuzayuu?
Ymo Bam neobxooumo 6yoem coenams 6 npoyecce 86e0eHUsl HOB020
compyoHuka 6 ooaxcnocms? Kaxue mepul, no Bawemy muenuro, nyscno
NpeonpuHams 0l YCNeWHOU a0anmayuy 3mo20 cOmpyoHUuKa 6
Koanekmuge? Apeymenmupyiime c8010 no3uyuio.

4. Kak Bsl cunTaet, npuMeHEeHHE, KAKUX METOJIOB MOTHBAIIMHU TIEPCOHANA
MOXET OBbITh 3P(HEKTUBHBIM Ha POCCUICKUX MPEIMPUATUSAX B COBPEMEHHBIX
YCIIOBUSIX. APTYMEHTUPYWUTE CBOM OTBET.

IINCBMEHHASA PABOTA
Bapmuanr 1.

1. Kak Bbl cuntaere, Ha Kakux pOCCUICKUX NpeanpusiTusix 3pGeKTuBHA
pa3paboTKa MOJUTUKH YIIPABICHUS MEPCOHATIOM Ha OCHOBE YKOHOMHYECKOU
KOHIIENIIMN YIIPABIICHUS IEPCOHAIIOM. APIyMEHTUPYUTE CBOM OTBET.

2. Tlo xakum Hamnpasienusm aesrenbHoctu CYII nenecoobpasna
SKOHOMMYECKas OlIeHKA 3()PEKTUBHOCTH yIIPaBICHUS MEPCOHATIOM ?

3. Texyuects nepcoHasia Ha IpeanpusaTUr cocrasiset 25% Kak ator
nokasarelib, Ha Bai B3risin, xapakrepusyet padoty CYII?

4. Yto Bel moHuMaeT o1 conuanbHoi 3Q(PEKTUBHOCTHIO YITPaBICHUS
IIEPCOHAJIOM, ApI'YMEHTHUPYHUTE CBOIO TOUKY 3peHus. [IpuBennure npumepsi.

Bapuanr 2.

1. Kak Bpl cunTaere, Ha KakuX pOCCUHUCKHUX TPEeANPUATUIX dP(HEKTHBHA
pa3paboTKa MOJUTUKH YIIPaBICHUS TIEPCOHATIOM Ha OCHOBE
OpraHU3allMOHHON AJMUHUCTPATUBHON KOHILIECTIINU YIPABICHUS
epcoHaIoOM. ApryMEHTUPYHTE CBOU OTBET.

2. Tlo xakum HamnpasieHusM aeareabHoctu CYII nenecoobpasna
SKOHOMMYECKas OlleHKa 3()PEKTUBHOCTH yIIPaBICHUS MEPCOHATIOM ?

3. TexyuecTs nepcoHasia Ha HpGJIHpI/ISIfé/II/I coctaisieT 5% Kak stot



nokaszaresnb, Ha Bam B3rmsia, xapakrepusyer padory CYII?
. Uto Brl monnmaet noj counanbHOU 3((HEKTUBHOCTHIO YIIPABICHHUS
IIEPCOHAJIOM, apTYMEHTHPYMTE CBOIO TOUKY 3peHus. [IpuBeaure npumepsl.

Bapuanr 3.

. Kak Bl cuntaere, Ha Kakux pOCCUUCKHUX MPeANpUATUIX dPPEeKTHBHA
pa3paboTKa NOJUTUKY YIIPABJICHHS IEPCOHATIOM Ha OCHOBE
OpraHU3alMOHHO-COLMAIIBHON KOHIENIUH YIIPABIICHUS

EPCOHAIIOM. APIyMEHTUPYHITE CBOU OTBET.

. ITo xakuMm HanpasneHusm aearenabHoctu CYII nenecoobpasna
HKOHOMMYECKAs OLICHKA 3(PPEKTUBHOCTH yNPABICHUS IEPCOHATIOM?

. TexyuecTp nepcoHana Ha npeanpusaTuu cocrasiser 15% Kak stor
nokaszarenb, Ha Bam B3risg, xapakrepusyet padory CYII?

. Uro Bel noHMMaeT noj couuanabHON 3P(HEKTUBHOCTHIO YIIPABICHHUS
IIEPCOHAJIOM, apTYMEHTHPYMTE CBOIO TOUKY 3peHus. [IpuBeaure npumepsl.

Bapuanr 4.

. Kak Bbl cunTaere, Ha Kakux pOCCUHUCKHUX NMPEANpUATUAX d3P(HEeKTUBHA
pa3paboTKa MOJUTUKH YIIPABIEHUS IEPCOHATIOM Ha OCHOBE
T'YMaHUCTUYECKOW KOHUENIMU YIIPABJICHUS IEPCOHATIOM. APTYMEHTUPYHITE
CBOU OTBET.

. 1o xakum Hanpasnenusm aestenbHoctd CYII nenecooOpasna
AKOHOMUYECKas OlleHKa Y(OPEKTUBHOCTH yNPaBICHUS ITEPCOHATIOM?

. TekydecTh nepconana Ha npeanpustiuu coctasisiet 20% Kak stot
nokasarelib, Ha Bai B3risin, xapakrepusyet padoty CYII?

. Uto Bl moHMMaeT noj; conuanbHoi 3 (HEeKTUBHOCTHIO YIIPABICHUS
IIEPCOHAJIOM, ApTYMEHTUPYHITE CBOKO TOUKY 3peHus. [IpuBeaure npumepsl.

Bapmuanr 5.

. Kax Bbl cunTaere, Ha Kakux pOCCUUCKHUX MPEANpUATUIX d3P(HEeKTUBHA
pa3paboTKa MOJUTUKH YIIPaBICHUS IEPCOHATIOM Ha OCHOBE
SKOHOMMYECKON KOHILIETIIIMN YIIPABJIEHUS IIEPCOHATIOM. APTYMEHTUPYUTE
CBOU OTBET.

. 1o xakum Hanpasnenusm aestenbHoctu CYII nenecooOpasna
HKOHOMMYECKas OlIeHKa 3(PPEKTUBHOCTH yIPaBICHUS EPCOHATIOM?

. TekydecTb nepcoHasa Ha npeanpustiuu coctapisieT 4% Kak stot
nokasarelib, Ha Bam B3risia, xapakrepusyet padoty CYII?

. Uto Bbl moHMMaeET moj; conuanbHOi 3G(HEKTUBHOCTHIO YIIPABICHUS
IIEPCOHAJIOM, apTYMEHTUPYHTE CBOIO TOUKY 3peHus. [IpuBeaure npumepsl.

Bapuasnr 6.

. Kax Bbl cunTaere, Ha Kakux pOCCUHUCKHUX NPEeANpUATUIX d3P(HEeKTUBHA
pa3pa0oTKa NOJUTUKY YIIPaBJICHUS IEPCOHATIOM Ha OCHOBE
OpraHU3alMOHHON AaJIMMUHMCTPATUBHOM KOHUEIMUWU YIPABICHUS
epCOHAIOM. ApryMEeHTUPYHITE CBO]I>:I7OTBGT.



2. Ilo xakum HamnpasieHusM aearenbHoctu CYII nenecoobpasna
APKOHOMUYECKas OlleHKa Y()PEKTUBHOCTH yIPABICHUS TEPCOHATIOM?
3. TexydecTh nepcoHaia Ha OpeanpusTuu coctasiset 6% Kak stot
nokaszarelib, Ha Bam B3rmsn, xapakrepusyet padoty CVYII?
4. Yro Bel monnmaet mnoja conuanbHoi 3 (PEeKTUBHOCTHIO YIPaBICHUS
IIEPCOHAJIOM, APTYMEHTHPYHITE CBOO TOUKY 3peHus. [IpuBeaure npumepsl.
bnuy xonmponvnasa paboma
damunus, 1.0.
Jata

Jucrunnuaa « MeHeHKMEHT»

Tema: IPpPeKTUBHOCTH YIIPABJICHHUS IIEPCOHATIOM

Ne | Borpocsl OTtBeTbI
n/m

1.BHYTpeHHIOI0 IMOLIMOHATIbHYIO
aTMoc(epy KOJIJIeKTHBA
2.CnocoOHOCTh TPYIIIbI

1 | Unaekc crulou€HHOCTH IPYMIbI XapaKTepU3yeT COXpaHSATh CBOIO CTPYKTYpY
3.CoBnajieHue MHEHUH TpyHIIbI
110 IEHHOCTHBIM (hakTopam

ConuanbHO-HOpMaTHBHAs TEKYUYECTh IepcoHaa 1.5-6%
2 | cocTaBiser 2.10-15%
3.15-20%
YTo SABIAETCS KOCBEHHBIM IMOKA3aTEIEM 1.Koaddunnent crabunbHOCTH
3 | adexTuBHOCTH pabOTHI CIYKObI yIpaBICHUS 2. Koaduument texyuectu
MEPCOHAIOM 3. Koagpdunuent obmeit
000pauynBaeMoCTH
Yo ABISIETCS KOCBEHHBIM IIOKa3aTelIeM 1.Koapdpunment
4 | a¢ppexTuBHOCTH PAOOTHI CITYKOBI YIIPABICHUS KOMIIETEHTHOCTH II€pCOHaa
IIEPCOHAIIOM 2.Koadpduument texkyuectu
nepcoHasa

1.BHYTpeHHIOI0 SMOIIMOHAIBHYIO
aTMoc(epy KOJIJIeKTHBA

5 WNHaekc nHTEerpanuy rpymnnsl XapakTepu3yeT 2.CnocoOHOCTh TPYIIIbI
COXpaHATH CBOIO CTPYKTYPY
3.CoBniafiecHue MHEHUI TPYIIIbI
110 IIEHHOCTHBIM (hakTopam

Tecmut
18
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Conep:kaTe/ibHbIA MOAX0] K ONpe/eJeHHI0 YIIPaBJIeHUs paccMaTpuBaeT
ylpaBJieHHE KAK:

[{esienarnpaBieHHOE BO3ICMCTBUE HA KOJUIEKTUBBI JIFOJACH ISl TUIAHUPOBAHUS,
OpraHu3alliy, KOHTPOJISI U KOOPAMHALMU HUX JESITEJIBHOCTH B MpOlEcce
MPOU3BO/ICTBA.

Kak koMmmuiekc 1eNneyCTpEeMJIEHHBIX  JEUCTBUM, HAIMpaBICHHBIX Ha
o0ecrieueHre ONMTUMAITBHOTO (DYHKITMOHUPOBAHUS YIIPABISIEMOU CUCTEMBI.
Cucrema OTHOIICHUN — OTHOLICHWH YNPABJIEHHUS, CKJIABIBAIOIINXCS MEXKITY
JIIOJIBMU B TIpoOIecce OOIIECTBEHHOTO MPOU3BOICTBA.

IIpu3HaKoM MeHeI)KMEHTa KAaK THIIA YIIPABJICHHUS SABJISCTCH:
Ornopa Ha IKOHOMUYECKUE MEXAHU3MBbI YIIPABIICHHS

(GKECTKHE» OpraHu3allMOHHbIE (HOPMBbI

LHEHTpaJIA3alusl yIpaBICHUS

XapaKkTepuCTHKON AMOHCKON MOe/ I MEHEAKMEHTA SABJIACTCH:
[IpoBeneHrEe MHHOBALMK PEBOJIOLIMOHHBIM Iy TEM

[IpuHATHE pELIEHUI CBEPXY BHU3

MexaHn3Mbl KOCBEHHOTO KOHTPOJIS

Bkiaa mkobl HAYYHOrO0 YNpPaBJieHUs] B pa3BUTHE YIPaBJeHYECKO
MBICJIM COCTOHUT:

B pa3BuTHM NPUHIIUIIOB YIIPABICHUS

B oTaenenun niaaHupoBaHUs OT caMOi pabOThI

B pa3BUTHM KOTMYECTBEHHBIX METOAOB MPUHATHS PELICHUMN.

JIeMEHTOM CHCTeMbl YIIPABJICHUS] OPraHu3anuen sABJIsieTcCs:
OOBEeKT ynpaBieHus

Crpykrypa ynpasieHus

D@ heKTUBHOCTD yIIpaBICHUS

TpeOoBanueM K 1ed OPraHM3aluM SABJIACTCH:
COBMECTUMOCTD

CnermupuaHOCTD

KomnernansHocTh

dakTopbl, Bausomue Ha GopMuUpPoOBaHME MUCCUU OPTAaHU3ALUMN:
MoTtuBanus UCIOJHUTEIICH

Pecypcel oprannzanumn

Pernamenranus yrpaBieHus

Iesu pocTa opranu3zaumm:
PaznuuHbI 110 CBOEH HANPAaBIECHHOCTH
Cx0%u 110 CBOEH HAIPABICHHOCTH

JlomoHAT Ipyr apyra 19
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3.

4.

6.

K ¢opmaM npuHATHSA peleHHu 10 HeJAM OTHOCATCH:
OO1enayyHas

Crnenmduieckas

[TapTucunaruBHas

Crnenuduyeckoil pyHKuMeil ynpaBjaeHus sBJIsIeTC:
[Iporno3upoBanue

KonTpoJib

OO1ee pyKOBOJICTBO

K ¢axkropam yciaoBuii Tpyaa no teopuu I'epudepra ornocsr:
[IponBrkeHue 1o ciryxoe

[Tonutuka pupmsl

[Ipu3Hanue pe3yapTaToB

B Teopum npuoOpereHHbix norpedHocreii MaxkKuemianaa
NMOTPeOHOCTH:

[ToTpebHOCTH pocTa

[ToTpeOHOCTh BIaCTBOBaHUS

[ToTpeOHOCTh CyIIeCTBOBAHMUSI.

Opranu3auMoOHHbIM MPUHIIMIIOM /IeJIETUPOBAHUS SIBJIAETCS:
[IpyuHIMT eTMHOHAYATIHS

[IpyuHIMT OrpaHUYUBAOIIEro (pakTopa

[TpuHIMT THOKOCTH

BbIJACJICHDbI

IIo xapakrepy cBsi3ell Me:K1Yy 3BCHbSIMH YIPABJICHUS BBIACJAI0 THIIbI

CTPYKTYP:
IlexoBas

TpexctyneHuaras
JlnBH3HOHAIbHAS

IHpeumyumiectBoM PyHKUMOHAIBHON CTPYKTYPbI YIPABJICHUS SABJISCTCH:
Uckmrouenne  nyOonupoBaHWsl W Mapajuieiu3Ma B BBINOJHEHUU

yIpaBJIeHUYECKUX (PYHKITHI

YcKkopeHne NpUHATHS YIIPABICHYECKUX PELIEHUN

EAMHCTBO M YETKOCTh PaCHOPSAAUTENBCTBA

JU1s1 aAMMHUCTPATHBHBIX METOAOB YIIPABJICHHUS XapAKTEPHO:
[Ipsimoe 1 ObICTpOE BO3/ICHCTBUE HA YIPABISIEMbIA 00BEKT
JlnurenbHOE BO3AEHCTBUE HA MPOLIECC ITIPOU3BOACTBA
Bo3moxxHOCTh Uisi 00BbEKTa yIpaBieHUs BbIOOpa CpPEACTB U
BBITIOJIHEHUH MTOCTABJIEHHBIX 3a/1a4

IKOHOMHYECKHUM METOJA0M ynpaanecl){nﬂ ABJIACTCH:

METOJIOB B
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A
B.
C

20.
A.
B
C
21,
A
B
C
22,
A.
B
C
23.
A.
B
C
24,
A
B
C

25.

A.
B.

8.

[ImanoBoe BeneHne X03AMUCTBA
[TapTHEpCTBO
Permamenranus yrpaBieHus

Tun npouecca ynpapJieHusi 10 KPUTEPHUIO B3aUMOACHCTBHS €0 3TANOB
Opranu3oBaHHBIMI

JInHenHbIN

OYHKIIMOHAIBHBIN

Ilpu BbHIOOpe aJbTEPHATHBLI B MpolLecce NPHHATHA PelleHus
HCI0JIb3YyeTCH MOAXO01:

MapkeTHHTOBBIN

CucreMHBbIM

HccnenoBanue v aHaims

Mopaesb NPUHATHS pelIeHus
[TapTrcunaTuBHAas
[Tomatnueckas
OpraHun3zanroHHas

Koun4yecTBeHHbIe MeTOAbI IPUHATHSA PelICHUH
MeTo1 HOMUHAJIBHOM TPYIIIIOBOM TEXHUKU
Teopus urp

Meron «kuHruce»

CTpYKTYPHBIM KOMIIOHEHTOM MPOLECCA KOMMYHUKALMHU SIBJISETCS:
[Ipsimas cBA3b

Koppexums

JlekoiupoBaHue COOOIIEHUS

JINYHOCTHAs1 OCHOBA BJIACTH
Brnactsb cBs3eit

BnacTte npunyxnesus
3aKkoHHAas BIACTh

Tun koH(JIUKTA B 3aBUCUMOCTH OT OPraHM3alHOHHbIX B3aMMOACCTBUA:
OyHKIMOHAIBHBIN

BHYTpHINYHOCTHBIN

OTKpBITHIN

Crnenuduyeckass 0CO0EHHOCTb YIIPABJICHYECKOH AeTeJIbHOCTH
Tonbko coBMeCTHAs
TonbKo MHAUBHUTYATBEHAS

CoueTtanune IMPpHUHOUIIA UCPAPXUIHOCTHU U IéOJ'IJ'Iel“I/IaJ'IBHOCTI/I.
1



Ouenounvle  cpeocmea  01a  MmeKyuiez0 - KOHMPOA  YCHesaemMocmu,
NPOMENHCYMOUHOU AmMmecmayuu no UMmo2am 0C60eHUs OUCYUNTIUHBL U YUeOHO-
Memoouueckoe obecneuenue camocmoamenabHoil padomel Cmyo0eHmos

16. Bannvno-peiimunzoean cmpykmypa OUeHKU 3HAHUI cmyoenma (Ha 00uH
cemecmp):

1.ITocemienue nexkuit 1 ceMUHApoOB — 2 0ajuia 3a OJJHO 3aHSTHUE.

2.Pabora Ha ceMuHape (BBICTYIUIEHHE C COOOIIEHUEM, CAMOCTOSITEIbHOE U3yUEeHUE
Y OCBEIICHHE JIONMOJIHUTEIBHBIX BOIIPOCOB Kypca) — 10 Ganios.

3. PyGexHbiii KOHTpOsIb — 10 6amios.

4 KypcoBas paboTa (HJ11 KOHTpOJIbHAs padoTa, pedepaTsl) — 15 6ai10B.
5.Ilpemuansubie — 3 Gasia.

Hroro: padora B TeyeHue cemecrpa — MakcumMaJbHo 70 0asioB.

IIkana oneHOK 3K3aMeHa (3a4eTa)
«oTIImgHO» - 30 6anIoB,
«xopouioy» - 20 6anios,
« YAOBIJIETBOPUTENBHOY - 15 Oasnios

HToroBoe KOJIMYECTBO CKIAIbIBACTCS M3 OalJIOB, HAKOIUICHHBIX B TE€UYCHUE
ceMecTpa, 1 0ajIoB, MOJYUYCHHBIX HA DK3aMEHE (3a4eTe).

B Teuenne cemecTpa MakcUMallbHOE KojJudecTBO OamioB — 70, Ha
sk3amene 30.

B utore makcumaabuo 100 6as10B.

HTorosasi oneHkKa (CTaBUTCS B 3a4€TKY U B BEJJOMOCTh):
100 — 85 6amI0B — « OTIMIHOY

84-70 6a1oB — «XOPOIIIO)

69-55 6aTOB — «yTOBJICTBOPUTEIHLHOY

Menee 55 6aioB — « HEYI0BJIETBOPUTEIILHOY.

3aoanusa 0na camocmoamebHou pabomel u memvl peghpepamos
CtaHoBIICHHE U PA3BUTHE MEHEKMEHTA KaK HayKH.
OnpeneneHue MOHATUS «KMEHEKMEHT.
MeHeKMEHT Kak TeopHusl, TPaKTUKa U UCKYCCTBO YIIPABJICHUS.
OCHOBHBI€ IIKOJIBI YIIPABIECHYECKONW MBICIU U UX KPATKUE XapaKTEPUCTHUKHU.
Bxitag BugHeMImmx npeacTaBuTeNIed KJIaCCUYECKON IIKOJIbI B YIIPABIICHUE.
3nauenue padot @.V.Teinopa, ®.I'unbpera u JI.I'unbper, I'.I'anta B oOnactu
COBEPIIICHCTBOBAHUS U CTUMYJIMPOBAHUSI TPYa.
7. Bxiang BUIHEWIIWX MPEACTaBUTENCH IIKOJbI YEJIOBEUECKUX OTHOIICHUU B €€
CTaHOBJICHHUE U Pa3BUTHE.
8. 3nauenne pabot J[.Makrperopa, ®.I'epudbepra u apyrux wuccieaoBaTeneit
OMXEBUOPUCTCKOTO HAINIPaBJICHUSI.

ook whE
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9. ®ynpamentanbuble padoThl akagemuka C.I.CtpymuinHa.

10.Bxman I1.M.KepxennieBa, A.K.I'acreBa, H.A.Butke m apyrux B pa3BuTHC
OTEUYECTBEHHBIX IIKOJ YIIPABICHUSI.

11.CpaBHUTENBbHAA XapaKTEPUCTHUKA aMEPUKAHCKOTO, EBPONENCKOTO U AMOHCKOIO
MEHEIKMEHTA.

12 .ITpuHIMIIBI YIPABICHHS ¥ UX KpaTKasi XapaKTePUCTHKA.

13.00m1as xapakTepucTUKa METOIOB YIIPaBJICHHUS.

14 . ®yHKIMYU yNpaBICHUS U UX KpaTKas XapaKTEepUCTHUKA.

15.1Tonsarue 3¢p(HEeKTUBHOCTH YIPABICHUS U €TI0 COCTABJISIONINE.

16.1Tpouecc ynpaBieHust U €r0 OCHOBHBIE XapaKTEPUCTHKHU.

17.06mast xapakTepuUCTHKa TPAJULIHUOHHBIX THUIIOB OPTaHU3AIMOHHBIX CTPYKTYP
yIPABJICHHUS.

18.0Ompenenenne MHUCCHMM OpraHM3allid W €€ 3HaueHHe B MPAKTHUECKOU
JESITEIbHOCTH.

19.0OcHOBHBIE TOACUCTEMBI MEHEIKMEHTA, UX KpaTKas XapaKTePUCTHKA.

20.006mas xapakTepucTUKa BUIOB MEHEIXKMEHTA.

21.0OcHOBHBIE KOMITOHEHTBI MEHEDKMEHTA U WX CBS3b C KIACCHUCCKON CHCTEMOM
(GYHKIITMOHATBHOTO MOAXO0/1A.

22.XapakteprucTruka (GopMaabHbIX, He(hOPMATBHBIX M CIIOKHBIX OPTaHU3aIHN.

23.XapaKkTepucTUKa BHEITHEN U BHyTPEHHEH Cpebl OpraHU3aIliH.

24.TlonsATre 0 GYyHKIIMOHAIBHOU CTPYKTYpPE MEHEKMEHTA.

25.Mopenb NpUHATHS YIPABICHUYECKOTO PEIICHUS.

26.Coneprkanue, €U U 33]]a4i BHYTPU(PUPMEHHOTO TIJIAHUPOBAHMS.

27.MeTo bl TIJIaHUPOBAHUS.

28.Ha3znauenue, cTpykTypa 1 0COOEHHOCTH OU3HEC-TUIaHA.

29.0CcO0EHHOCTH  OpPTaHU3AIMOHHBIX  CTPYKTYp  YIpaBIEHUS PEKIaMHBIMH
areHTCTBaMHU Ha COBPEMEHHOM JTarle.

30.CMBICI 1 IBOJIOLMS TIOHATUS «MOTHUBAIIUSD).

31.Knaccudukaius u olieHKa JeIOBBIX Ka4eCTB MEHEKepa.

32.CuTyanMoHHBIE MOIX0bI K 3P HEKTHBHOMY JTUACPCTBY B MCHEIKMEHTE.

33./lnanasoH CTUICH pyKOBOICTBA.

34.ITpo6ieMbl MEKITMYHOCTHBIX OTHOIICHHUH B TPYJIOBOM KOJIJIEKTHBE.

35.YnpaBnenue KOHPIUKTHON CUTyaIHei.

36.[ToHsATHE «KOPIIOPATUBHOM KyJIbTYphD». UMUK MEHEKepa B OpraHu3aliuu.

37.XapakTepucTuka OCHOBHBIX (DaKTOpOB A(h(HEKTUBHOCTH MEHEHKMEHTA.

38.MeHepKMEHT Kak 00J1acTh 3HAHUSI 1 METOIO0JIOTHYECKas 0a3a ynpaBiIeHISCKON
MIPAKTUKH.

Bonpocul pybdescnozo konmponsa

1. Oxapaxrepusyiite OCHOBHBIE TOJIXOJbl K  OINPEAETCHUIO  TOHSATHUS
«MEHEIKMEHT.

2. CpaBHUTE TOHATHS «YIPABJICHUE» U «MEHEMKMEHT» (UTO OOIIero W B YeM
OTINYuA?).

3. Ompenenute  pojb MEHEIKMEHTAa B CHUCTEME pPBIHOYHBIX OTHOILIEHUU B
JesATeIbHOCTH (prupM
4. TlepeuuciauTe OCHOBHBIE 3TAIbI paBBI/IT21/I3$I TEOPUU U MPAKTUKU MEHEIKMEHTA.
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14.
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17,

18.
19.

OxapakTepusyiite crneuu@uueckue OCOOEHHOCTH, KOTOPbIMH  00Jsaaer
yOpPaBJIEHYECKUI Tpya?
[Ipoananu3upyiTe OCHOBHBIE ATAIIbI IBOJIOIUNA KOHIETIINI MEHEIKMEHTA
[[Ix01bI HAYYHOTO MEHEIXKMEHTA: TPOAHATM3UPYITE UX TJIABHBIC TOCTUKEHUS U
OCHOBHBIE HEAOCTATKU?
HauGomnee sipkue npecTaBUTENN MIKOJI HAYYHOTO MEHEKMEHTA ¥ UX BKJIAaJ B
CTAHOBJICHUE U PA3BUTHE MUPOBOTO MEHEKMEHTA.
[Ipoananu3upyiTe BKJIaJ IIKOJAbl HAYYHOrO YIIPABICHUS B TEOPHUIO
MEHEI)KMEHTA
[lepeuncnure riaaBHbIE TPUHLHUIIBI TPOU3BOAUTENIBHOCTH [.OMepcoHa.
OcHoBHbIe noJioxkeHus: Teopuu @. Teitnopa
OyHKINY, OPUHIUIIBI U 3JIEMEHTHI yIipaBieHus o A.daiiosro.
JIOCTOMHCTBA U HEIOCTATKH IIKOJbI HAYYHOTO YIIPABJICHUS.
[Ipoananu3upylTe KOHUENIAHA AIMUHUCTPATUBHON IIKOJIBI YIIPABICHUS.
Teopus yenoBedeCcKnx OTHOMIEHUH O. Mbaio.
OcHOBHBIE KOHIICOIINH OBEACHUYECKON IITKOJIBL.
Bonpocwi
[Ipoananu3upyiiTe BKJIAQJ IIKOJIbI HAYYHOTO YIPABJICHUS B TEOPHUIO
MEHEIPKMEHTA
[lepeuncnure TIIaBHBIC NPUHITUIILI TpoU3BOAUTENbHOCTU [.OMepcoHa.
OcHoBHuble nonoxenus: teopun ®.Teitnopa
QOyHKINY, IPUHIUIIBI U 3JIEMEHTHI yiipaBiieHus no A.daitoso.
JIOCTOMHCTBA U HEJIOCTATKH IIKOJbI HAYYHOTO YIIPABIICHUS.
[Ipoananu3npyiTe KOHIENIUN aIMUHUCTPATUBHOM IIKOJIbI YIIPABIICHUS.
Teopus yenoBeyecKux OTHOLIEHUH D. Maiio.
OCHOBHBIE€ KOHIIENIIUU ITOBEACHYECKON IIKOJIBI.
Oxapakrepusyire OCHOBHBIE TOAXOJBl K OINPEACICHUIO TMOHSATHS
«MEHEIKMEHT).
CpaBHUTE MOHATUS «YNPABJICHUE» U «MEHEIKMEHT» (YTO OOIIEero M B UeM
OTINYuA?).
Onpenenure pojib MEHEIKMEHTA B CHUCTEME pPBIHOYHBIX OTHOIIECHUW B
NesATeIbHOCTH (prpM
[lepeuncnuTe OCHOBHBIE ATAIbl PA3BUTHSI TCOPUM U PAKTUKU MEHEKMEHTA.
OxapaktepusyiTe cnenupuiyeckrue OCOOCHHOCTH, KOTOPBIMH 00JamacT
yIpaBlI€HYECKUI TPy ?
[Ipoananmu3npynTe OCHOBHBIE ATAIbl IBOJIOINN KOHLIETIINNA MEHEIKMEHTA
[[Tx01bI HAYYHOTO MEHEKMEHTA: MPOAHATIU3UPYUTE UX TJIaBHbIEC JOCTHXKEHUS
Y OCHOBHBIE HEJIOCTATKH?
HauGomnee spkue npeacTaBUTeNy MIKOJT HAYYHOTO MEHEKMEHTA U UX BKJIAT
B CTAaHOBJICHUE U Pa3BUTHE MUPOBOTO MEHEIKMEHTA.
CpaBHUTE CUCTEMHBIM M CUTYAIIMOHHBIN MOIXO0bI C IPEABIIYITUMHU MIKOJIAMU
Y KOHIICTIIUSAMU YTIPABJICHUS.
['1aBHBIE MOJIOKEHUS KOJIMYECTBEHHOTO MOIX0/1a IIKOJIBl HAYKH YIPABJICHUS
[lepeuncnuTe OCHOBHBIC OTJIMYMS HBOJIOLMS MEHEIKMEHTa OT Pa3BUTHS
OTEUYECTBEHHOU TEOPHUU ynpaBneHI/mz.
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21,
22,
23.
24,

25,

26.

217,

28.

29.
30.

31.
32,

33.
34,
35.
36.

37.
38.
39.
40,

OTinuyuTeNbHBIE OCOOCHHOCTH aMEPUKAaHCKOM U AMNOHCKOM CHUCTEMBI
YOPABJICHHS PEIIPUITHEM.

Crenu¢yka MpUMEHEHUS MEHEP)KMEHTA B POCCUICKUX YCIOBUSX.

BiusiHrEe MUPOBOTO MEHEKMEHTA HA pa3BUTHE yIpasieHus B Poccun.
OcBeTuTe eI U 33a41 MPOU3BOACTBEHHOTO MEHEIKMEHTA.

VYpasieHue cObITOM NPOAYKIMH B YCIOBUSAX PbIHKA, POJIb PEKIJIAMBbI B JAHHOM
Ipo1ecce.

MapkeTtusr opranuzanuu. OnelT padoThl 3apyO0eKHBIX (UPM IO U3YUEHUIO U
3aBOEBAHUIO PHIHKOB COBITA.

Onpenenenne TEPMHUHOB «IUTaH, «IUTAHUPOBAHUEY, «METOBI
IUIAHUPOBAHUSD.

3aau MHHOBALIMOHHOTO MeHekMeHTa. Kiaccuukanyus MHHOBALMOHHBIX
IIPOLIECCOB M HOBOBBEJCHUN B MEHEIKMEHTE, B TOM YHUCJIE B PEKIAMHOMN
NEeSATEIbHOCTH.

OnpeneneHue TEPMUHOB «WHHOBALMS», «WHHOBAalIMOHHBIM — Mpoleccy,
«MHHOBALIMOHHAA JIEATEIbHOCTBY.

MHHOBaLIMOHHBIN MOTEHIIMA OPraHU3alry U MOJXO0/bI K €T0 OLIEHKE.
Konuenuuss  ynpasinenus  nepcoHaigoMm. lloxcucremsl  yrmpaBieHUs
IIEPCOHAJIOM.

Mertons! yrpaBiieHUs] IEPCOHATIOM.

VYnpaBieHYeckue peuieHus: CyUIHOCTh, Kiaccudukamuss v TpeOoBaHUS,
npenbsaBisieMble K HUM. [Ipumepsl ynpaBleHUYECKUX PELICHUH B PEKIIAMHOMN
NEATEIBbHOCTH.

[Tpupona smaepcrsa.

XapakTepHbIe YepPThl PYKOBOIUTEIS.

[IpoaHanu3upyuTe OCHOBHBIE TUIIBI JIUAEPOB.

dopmbl BIACTU U CHOCOOBI ee peanuzanuu. CUIbHBIE U Clla0ble CTOPOHBI
pa3nnyHbIX (HOPM BIACTH.

Crtunu pykoBOACTBa. AJjanTaius CTUiIeH pyKOBOACTBA K ACJIOBBIM CUTYaIUSIM.
KoH(}uKTHI B yIpaBieHuH.

Bunbl 1 npuynHBl BOBHUKHOBEHUS KOH(IJIMKTOB, CTPATErMH UX MPEOJOJICHUS.
OnTuMu3alys yrnpaBieHYECKUX PEIICHUN B 00JIaCTH PEKIIaMBI.

25



4. OueHOYHBIE CPEACTBA /ISl IPOMEKYTOYHOM aTTecTAlMU
[IpeamMeTOM OLIEHKH CITy>KaT yMEHUS U 3HaHUs, peaycMoTperHsle DI'OC mo

aucuuiuinde  OIL.0OS OCHOBBI MEHE/IZKMEHTA, HanpaBicHHbIE Ha
dbopmupoBaHre 00MUX ¥ MPOHEeCCHOHATBHBIX KOMITETESHITHN.
Bonpocel k 3xk3amMeHy

3apoxIeHre HAyYHOTrO MEHEIKMEHTA.

[TonsiTue , CTpyKTYpa, COACpKAHUE KOPIIOPATUBHOMN KYJIBTYPHI.

OcCHOBHBIE MOJIOKEHHUS IKOJIbl HAYYHOTO YIIPaBICHHUS.

MopenvpoBaHue CUTyallUid B MPOIIECCE MPUHSITHS pEeLICHUN

CyurHocTh aIMUHUCTPATUBHON HIIM KJIACCUYECKOM IIKOJIBI YIIPABIICHUS.

[TonsiTHe M XapaKTepuCTUKa CTHIIEH YIPABIICHHUS.

Konnenmus ynpaBlieHus C TO3UIMKA YETIOBEUYECKUX OTHOIICHUH.

OCHOBHBIE KaU€CTBA U CBOMCTBA JUYHOCTHA OPraHA3aTOpa.

VYrpaBiieHHE KOPIOPATUBHOMN KYJIBTYPOU.

0. [IlIpaktuka npumeHenust menemxkmenta B CILIA u ero ocobeHHOCTH

11. OcHOBHBIE NOJIXO/IbI K ONPEAeIeHUI0 () (HEKTUBHOTO CTUIIS YIIPABICHUS.

12.  OcobGeHHOCTH SIMOHCKOTO MEHEKMEHTA | MPaKTUKa €ro MPUMEHEHUSI.

13. TloHATHE «JIUYHOCTH» B CUCTEME YIIPABIICHUSI.

14. BnusiHME MUPOBOIO MEHEIKMEHTA Ha pa3BUTHUE yIipaBieHus B Poccum.

15. Crpareruu 1 METO/IbI yIIpaBiIeHUS! KOHMIUKTOM.

16. OcobeHHOCTH POCCUICKOTO MEHEIKMEHTA.

17. ABtoputeT MeHemKepa M ero HucTouHUKH. CrocoObl (GopMHUpPOBaHUS
aBTOPUTETA PYKOBOIUTEIIS.

18. Conepxxanue noHATHSA «OYyHKIUS YIIPABICHUS.

19. ®dopmupoBaHHe KOpPHOpPaTUBHON KynbTyphl. [lomnepikanue KoprmopaTHBHOU
KyJIbTypbl. I3MeHeHne KoprnopaTUBHON KyJIbTYpPhI

20. OOmme (QyHKIHMH YIPaBJICHUS: TIAHUPOBAHUE, OPTaHU3AIMS, KOOPIAUHAIHS,
MOTHBAIIHSI, KOHTPOJIb.

21. OOmas  xapakTepucTUKa  MOTHUBAIUU. [Tonsitue «MOTHUBAIUS,
MOTHBALIMOHHBIN MPOIIECC.

22. Knaccudukanus GyHKIMN yIpaBIeHUS MO Pa3INdHbIM MPU3HAKAM: YPOBHSIM
yHpaBiieHUs, 00bEKTaM yIpaBJIECHUS, COACPKAHUIO.

23. Teopus nuaepckux kayecTB. KoHuenus 1uaepckoro noBeAeHHUS.

24. Cnenuduueckne  GyHKIMH  yhOpaBleHUsd, ©X  npodeccuoHanbHas
HaIpaBJIEHHOCTb.

25. OO000IIeHHBIN B3I HA TEOPUU COJICPKAHUS MOTUBAITUH.

26. CymnHOCTh MEHEKMEHTA KaK CUCTEMBbI YIIPaBJICHUS OpraHU3aIueil.

27. Teopuu mporiecca MOTUBAIIMN: TEOPUU OXKHIaHMUsI, TEOPHS TOCTAHOBKH IIEJIEH,
TEOpHs PABEHCTBA, KOHIIETIIHS MAPTUCUITATUBHOTO YIIPaBJICHHUS.

28. OcCHOBHBICE  CHCTEMHBIE  NPHUHIMUIIBI:  IEIOCTHOCTh,  CTPYKTYPHOCTD,
B3aMMO33aBHUCHMOCTh, HEPAPXUIHOCTH

29. Teopus uepapxuu norpedHocreir Macioy.

HOooo~NoOTkwWwhE
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30.

Pa3zpaboTka Muccuu (GUPMBI, HIMPOKOE W Y3KOE IMOHMMAHUE MHCCHUH.
[Toxxompl k pa3pabOTKE MUCCHUH.

31. JIuuHOCTB, BIACTh U ABTOPUTET MEHEKepa

32. llenu u cTpaTeruu ynpaBieHUsS

33. VYmnpaBrneHue KOHPIUKTAMU.

34. IlnanupoBaHHE NEATEIBHOCTH OpPTraHU3AIUU

35. IIporuecc NpuHATHUS PELICHUI.

36. IlporpamMmbl, 1IedW U 3aJla4d ACSATEIBHOCTH, LIeJIeBOE 0OOCHOBAHUE ILJIAHOB.
Pa3paboTka mporpamMm Kak Opearochuika MIaHuPOBaHUS.

37. Teopus nmpuobpeTeHHBIX TOTpeOHOCcTe MakKiemnanna.

38. BuytpudupmeHHoe, CTpaTerndeckoe M ONEpPaTUBHOE IJIAHWPOBAHUE.

39. IlpuHsaTue pemieHui: o01Iee MOHITHE

40. OpraHuzalMOHHBIE CTPYKTYPHI yIpaBieHus GUpMoi: BUIbI U 0COOCHHOCTH

41. Monenu NpUHITHS pelIEHUN

42. OpraHuzanus Kak CHCTeMa yIpaBJICHHS.

43. HHHOBAIMOHHBIA MEHEHKMEHT

44. Tunel OpraHM3alyid MO B3aUMOACHCTBHIO C BHEIIHEW CpEAoOW, MO
B3aMMOJICHCTBHIO TIOPA3ACICHHI, IO B3aUMOICHCTBHUIO C YETTOBEKOM.

45. Teopus aByx ¢aktopoB ['epidepra.

46. OpraHu3alnMOHHBIC OTHOIICHUS B cUCTeMe MeHeKMeHTa. [lonsaTue mpocToii
U CJIOKHOW OpPraHU3aIllMOHHON CTPYKTYPHI YIIPABICHHUS.

47. Tlpunnunsl moa00Opa U pacCTaHOBKHU KaJpoB O opranusaiuu.. [loBbieHue
KBATM(PUKALIMK TTIEPCOHAA.

48. OpraHu3aiMoHHbIE TTPOLIECCHI

49. MeToabl U3yUeHUS, OIICHKU U aTTECTAIlMU YIPABJICHYECKOr0 MepCoHaIa.

50. KommyHwuKkanuu B ynpaBiieHUU: 0OIllee MOHSTHE, MPOIeCC KOMMYHHUKAIIUH,
KOMMYHUKAIIMOHHBIE CETH, KOMMYHHUKAIIHOHHBIE CTWUJIH, HEBEepOAIbHbBIC
KOMMYHUKAIIHH.

51. Conepxanue pabOThI ¢ TEpCOHATIOM ypaBieHuss. OyHKIUU CITy>KO 1o padoTe
C MIEPCOHAJIOM.

52. Tlonarue o KOH(IUKTAX B yIPABICHUU.

53. Knaccudukanus ynpaBieHUecKux pemeHuil. TpeOoBaHus, MpeabsIBIIeMbIE K
Ka4yeCTBY yMPABIECHUYECKOTO PEIICHUSI.

54. Tumnbl KOHGIUKTOB, YPOBHU KOH(MDIUKTOB B OPTaHU3AIUH.

55. MoruBanus AesTeIbHOCTH.

56. Ilepconan-crpaterust kKak ocHOBa 3(P¢GEKTUBHOTO KaJIpPOBOTO IJIAHWPOBAHUS
OpraHU3alluu.

57. Ilpupona u onpeneiacHue MOHATHSL «ITUIEPCTBO.

58. OcHoOBHBIC IPUYHHBI, BBI3BIBAIONINE KOH(DIUKTHBIC CUTYAITUH.

59. HoBble (COBpeMEHHbBIE) TEOPHUU JIUJIEPCTBA.

Kpurepuu oneHky orsera cryAeHTa HA JU(PPepeHIMPOBAHHOM 3a4éTe

XapakTepucTHKA 0TBeTa Ouenka
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JlaH MoJIHBIN, pa3BEPHYTHIM OTBET HA ITIOCTABJICHHBIN BOIIPOC, IOKA3aHa
COBOKYIIHOCTh OCO3HAHHBIX 3HAHWM, JOKA3aTE€JIbHO PACKPBITHI
OCHOBHBIE MOJIOKEHUSI BOMPOCOB; B OTBETE MPOCICKUBACTCS YETKAas
CTPYKTYPAa, JIOTUYECKAS ITOCIEN0BATEIBHOCTD, OTPAXKAIOIIAs CYIIHOCTh
PaCKpbIBAaEMbIX MTOHSATUM, TEOPUl, SBJICHUN. 3HAHUE IEMOHCTPUPYETCS
Ha (oHEe TIOHMMaAHUA €ro B CHUCTEME JaHHOW HAyKu U
MEXKIUCIMIUIMHAPHBIX  CBA3€ld. OTBET UBJIOKEH JHUTEPaTypHBIM
S3BIKOM C HCHOJB30BAHHEM COBPEMEHHOW MpOQhecCHOHAIBHON
TEPMUHOJIOTHH. MOryT OBITh JOMYIIEHBI HEJOYETHl B OIpPEACIICHUU
MOHSATUM, HCHPABICHHBIE CTYJIEHTOM CAMOCTOSITEIBHO B IPOLIECCE
OTBETA.

JlaH NOJHBIN, pa3BEPHYTHIM OTBET HA OCTABJIEHHBIN BOIIPOC, TIOKa3aHO
YMEHHE BBIJEIUTh CYIIECTBEHHBIE W HECYUIECTBEHHBIE IPU3HAKU,
MPUYUHHO-CJICACTBEHHbIC CBsi3M. (OTBET 4YETKO CTPYKTYpUPOBaH,
JIOTUYEH, W3JI0KEH JIMTEPATYPHBIM SI3BIKOM C HCIOJIb30BAHUEM
COBpPEMEHHOM IPO(ECCHOHATIBHON TEPMHUHOJOTHU. MOryT OBITh
JTOMyIIeHbl 2-3 HETOYHOCTH WJIM HE3HAYUTENbHbIC OIIMOKH,
VCIIPABJICHHBIE CTYJICHTOM C ITOMOLIBIO MPETIOIaBaTENS.

JlaH HemoCTaTO4YHO TOJHBIA W HEAOCTATOYHO PA3BEPHYTHIM OTBET.
Jlornka W TOCIENOBATENBLHOCTh M3JIOKEHUS HMMEIOT HapyUICHHUS.
Jlomy1ieHbl OMUOKH B PACKPBITUN MOHATHH, YIOTPEOJICHUN TEPMUHOB.
CtyAeHT He CIOCOOEH CaMOCTOSATENbHO BBIICTUThH CYIIECTBEHHbBIE U
HECYLIECTBEHHBIE NPU3HAKK WM NPUYUHHO-CIECICTBEHHBIE CBs3H. B
OTBETE€ OTCYTCTBYIOT BBIBOJABL. YMEHHME PACKPBITh 3HAUYCHUE
000OIIIEHHbIX 3HaHWM He ToKazaHo. PedyeBoe odopmiieHue TpeOyeT
MONPaBOK, KOPPEKIUU.

OTBeT npeacTaBisieT co00il pa3pO3HEHHBIC 3HAHUS C CYIIIECTBEHHBIMU
ommbOkamMu 1o  Bompocy. IIpucyTcTByroT — (parMeHTapHOCTb,
HEJOTUYHOCTD U3J10KeHUsI. CTyIeHT HE OCO3HAET CBSI3b 00CYKIaEMOT0
BOIIPOCA C IPYTUMHU 00BEKTaAMU JUCHUIUIUHBL. OTCYTCTBYIOT BBIBOJBI,
KOHKPETHU3alUsl U JI0Ka3aTeJbHOCTh W3JI0KEHUs. Peub HerpamoTHas,
npodeccruoHanbHas TEPMHUHOJIOTHS HE UCIIOJIb3YETCS.
JlomoTHUTENBHBIE W YTOYHSAIOIIME BOMPOCHI MPEMOJABaTENsl HE
MPUBOJAT K KOPPEKIIMU OTBETA CTYJICHTA.

1581051
OTBeT Ha BONPOC MOJTHOCTHIO OTCYTCTBYET

WA
OTKka3s oT OTBETA
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